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Introduction

Lincolnshire adopted Civil Parking Enforcement (CPE) in December 2012, when the
powers to enforce nearly all parking and waiting restrictions were handed over from
the Police to the County Council.

As the Enforcement Authority, the Council is responsible for the enforcement of
contraventions and the handling of appeals; both areas are legislated by the Traffic
Management Act 2004 and Statutory Guidance from the Secretary of State for
Transport.

The power to enforce on-street lies with the County Council; powers were delegated
to the District and City Councils to enforce their off-street car parks.

This report is part of the responsibilities that Lincolnshire County Council has as the
Enforcement Authority for parking and waiting restrictions. It will detail the statistics
for the period 1 April 2015 to 31 March 2016 along with explanations of how and why
enforcement is carried out.

The District Councils and the City of Lincoln Council are responsible for producing
annual reports relating to off — street parking.

Why are parking restrictions enforced?

Parking and waiting restrictions serve a variety of purposes, ranging from road safety
through to allowing loading and unloading. The restrictions are designed and
implemented by the County Council's Highways Divisions, with the Traffic Orders
Team ensuring that the legal underpinnings are in place to show that an Order
exists.

The restrictions enable improved traffic flows, lower congestion and allow the public
and businesses to gain access to services, businesses and retail areas.

Most drivers take parking restrictions into consideration when going about their day
to day business and lives, however, on occasion some drivers decide to flout the
restrictions or take a chance that they will not be caught out.

Without enforcement of the restrictions by the Civil Enforcement Officers, human
nature would lead others to follow the example of those who ignore the restrictions.
Thus the restrictions would be useless, negating the reason for designing and
implementing them and leading to confusion with the result that the public would be
unable to access important services and facilities.

An example would be an area of limited waiting bays that allowed parking for 1 hour
but no return to the bays for 2 hours. The bays have been requested by the owners
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of a row of small shops to help encourage visitors and to stop all day "commuter"
parking.

If the restriction was implemented without enforcement it would soon become
worthless as the original problem, all day commuter parking, could swiftly return.
Enforcement of the restrictions helps to ensure compliance, allowing shoppers to
visit the businesses and helping to keep the area vibrant.

Enforcement is a vital part of keeping the roads safe, traffic moving and allowing fair
access for all to amenities, shops and services.

Enforcing parking restrictions in Lincolnshire

In November 2012 the contract for on-street enforcement was awarded to APCOA
Ltd. The structure of the enforcement workforce is 1 manager, 4 supervisors and
approximately 25 CEQO's.

Lincolnshire has 9000km of road network within an area of 5921km?2 making our
enforcement area amongst the largest in the country.

To cover this area with such a small team requires a proactive approach to patrol
requirements, customer requests and the efficient use of transport.

For the purposes of enforcement, the County is split into 3 categories, A, B and C.
Category A covers town and city centres, along with other high traffic density routes
and locations. These locations are patrolled daily. Category B areas are for smaller
towns and are patrolled once a week. Category C areas are all other areas, subject
to parking restrictions, not covered by category A or B and are patrolled depending
on resources available.

CEOQ's are allocated to a patrol location to meet the councils requirements, however
category C areas are also patrolled using cars and scooters. These routes are
planned so that the most efficient use of the CEQ's time is made, along with lower
transport and fuel costs.

The following map shows the locations in the county that have parking and waiting

restrictions. The red stars *mark the category A locations and the blue X marks a

location with one or more parking restrictions in a category B or C location:
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What are the benefits of enforcing restrictions?

Parking and waiting restrictions are used to help regulate traffic flow, assist access,
increase road safety and contribute to reduced traffic congestion. Uncontrolled parking
can cause some serious problems by reducing road safety, denying access for
visitors, delaying journey times and adding to air pollution.

It's not just about enforcement though, the CEQ's are also seen as a point of contact,
advising visitors on where to park, finding amenities and general information about the
area.

Regular enforcement has also helped to highlight issues with parking schemes that
are not apparent, helping to focus on unintended consequences. Parking schemes in
Lincoln, Boston Stamford and Grantham have been changed as the effect of
enforcement becomes clear.

On line - Parking and Waiting Restrictions

All the on-street parking and waiting restrictions throughout Lincolnshire are mapped
based; the restrictions are overlaid onto the map of the County's road network. We
have used this information to provide the public easy access to all the on-street orders
to help them check for restrictions before going to a location or to check for parking
and waiting restrictions during the journey. An example of the information can be seen
below:

Lincolnshire

COUNTY COUNCIL

Home ® Crown copyright About ?

+ Find Address W=
" & &
# Restriction Types r) /—
fur]
+ Active Date & N / &
St Pe[ers Pa Consolidation order 2012 Schedule: 4.15 ] 4//
Ssage £ %’ Disabled badge holders only Mon-Sat 8am-
il 6pm 3 hours limited waiting no return
= ECH) EC within 2 hours
Item type: Region
4
Effective from 01/01/2010 to the present
2 day
a E el S SILVER STREET
£ Data correct at time of publication (01/08/2013)
©
& .
\R_\\ ~
7\-77-7.,,‘ . o
=
METRES -
o 10 20 w
@ Crown copyright. A rights ressrysd ” A = 97513.76489, 371258.27794

®© Copyright Buchanan Computing 2013

You can access the online traffic orders facility at http://www.lincolnshiretraffweb.co.uk/

Our hope is that the information will help drivers to find appropriate parking prior to
their arrival and reduce journey times. This would benefit all residents and visitors,
helping to reduce congestion, increase traffic flow and assist drivers to avoid parking in
contravention of the rules.
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Statistics and the Parking Account

The council publishes a monthly breakdown of penalty charge notices issued, appeals
received and challenges accepted on its website here.

The figures below reflect the penalty charges issued at each level, the number
challenged and accepted, reasons for cancelation and the revenue from penalty
charges for on-street contraventions:

Penalty charges are issued for contraventions of the parking restrictions. Under
government legislation different types of contraventions are classed as higher (£70) or
lower (£50) levels. The level is dependent on the seriousness of the contravention. If
paid within 14 days, the penalty charge is reduced by 50%.
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Annual Account

The following account is for Lincolnshire County Council from 1st April 2015 to 31st March
2016 for on-street parking enforcement and the costs of running the service.

Income

Penalty Charges £1,122,605
District Council Operational Costs £20,000
Total £1,142,605
Costs

Enforcement Contract £553,365
Notice Processing Contract £196,909
Council costs £08,747
Total £849,021
Surplus £293,584

In line with the Traffic Management Act 2004, any surplus arising from on-street parking
and enforcement is ring-fenced and can only be used for the provision of the
enforcement service, supplying or making good parking facilities, transport projects,
environmental projects or if the council feels that none of these are required, the funds
can be set aside against potential losses for up to 5 years.

Excess income is currently ear marked to help offset the cost of implementing a CCTV
Mobile enforcement vehicle positioned outside schools. This scheme is likely to be
implemented in early 2017.

Lincolnshire County Council receives no income for on-street parking, preferring to
provide free limited waiting parking in town centres, helping to support local
businesses and services by encouraging more visitors.
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